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CORPORATION OF HAMILTON 

FINANCE COMMITTEE 

PUBLIC SESSION 

 
Thursday, September 16, 2021, 10:00 am 

Online Remote 

 
Present: Councillor Dennis Tucker, MBE, JP, Chairman 

 Rt. Wor. Charles R. Gosling, JP 
 Councillor John Harvey, MBE, JP 
 Councillor Lawrence Scott, JP 
 Councillor J. Brimmer 

  
Staff: CEO/City Secretary - Dwayne A. Caines, JP 

 CFO/Acting City Secretary – Tanya Iris 
 Director of HR/Learning and Development – Lindell Foster 
 Controller – Siobhan Fubler 

  
Apologies: COO/City Engineer - Patrick Cooper 

  
In Attendance: Assistant City Engineer - Charles Waters 

_____________________________________________________________________ 

 

1. Confirmation of Notice 

The CEO/City Secretary confirmed that the appropriate notices of the meeting were duly given 
according to the Meeting Guide. 

2. Role of Chairman 

Councillor Dennis Tucker confirmed his role as the Chairman. 

3. Open Meeting 

The meeting was called to order at 10.07 am. 

4. Apologies 

The CEO/City Secretary confirmed that apologies had been received from the COO/City Engineer, 
Patrick Cooper.  The Assistant City Engineer, Charles Waters, attended in his stead. 

5. Public Participation/Presentation 

There was no public participation/presentation. 
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6. Correspondence 

There was no correspondence. 

7. Minutes of the Previous Finance Committee Meeting dated 15 July 2021 (Public Session) 

Proposed:  Councillor L. Scott 

Seconded:  Councillor J. Harvey 

The Minutes were accepted as read. 

8. Matters Arising from the Previous Finance Committee Meeting dated 15 July 2021 (Public 
Session) 

8.1 Economy 

Invite the bankers and Association of Bermuda International Companies (ABIC) 
representatives to comment on the recovery of the economy after the end of the first 
quarter, at the Board Meeting to be held on 5 May 2021.  On hold until September 
2021. (CEO/City Secretary) The Chairman said that the meeting with the bankers would 
be arranged before the meeting with ABIC and be via zoom.  Action item had not been 
completed. 

8.2 Sewage Budget 

Arrange a careful and thorough communications plan for the COH's intentions, reasons 
and financial implications to commence the project and its integration with the 
Government's proposed overall water and wastewater plan, as it relates to the 
installation of microscreening project at the sewage station on Front Street.  The 
CEO/City Secretary said that a meeting had been held with the COO/City Engineer and the 
Government representatives for the Plan.  He had informed the representatives that the 
COH did not support the Plan in its current form as there would be generational 
consequences and especially at a time of economic downturn for Bermuda.  A meeting 
would be arranged to discuss the COH's formal response to the Government's Plan, 
before drafting a communications plan relating to the microscreening project.  Action 
item completed. 

ACTION: 

Forward to the next Infrastructure Committee meeting to be held on 13 October 2021, to 
arrange a meeting between the Mayor, CEO/City Secretary and COO/City Engineer, to 
draft a formal detailed COH position paper on the Government's proposed water and 
wastewater plan, in response to the Government's recent presentation of the 
Plan.  (CEO/City Secretary) 

9. Resolutions Approved by the Minister 

That the Board approve for KPMG's current three (3) year contract, due to expire, be extended 
for one (1) year to cover the period of the Council election in May 2022. 
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10. Recommendations for Review 

There were no Recommendations for review. 

11. Status Updates 

11.1 Monthly Financial Report - June and July 2021 

The Chairman noted that the Monthly Finance Report for June 2021 had been similar to 
July and was pleased with the good management of the finances in the current 
circumstances.   

- Comparison between the revised Operations Budget and Capital Budget where funds 
had been transferred - system in place to prevent over spending of the budget. 

- P&L - Bulls Head car park and parking ticket revenue was under budget. 

- Dock storage was under budget as SSL had paused fee charging. 

- Salaries were under budget - Parking Enforcement Officers due to start work earlier in 
the year, will start later this month.  Also the BIU had not yet approved the salary increase 
which had been factored in the budget. 

- Contracted services - spending had slowed. 

- Legal Fees were kept in reserve. 

- Cash balance was good and available for the new roof at Pier-6 Upper. 

- Cash in HSBC and Butterfield - consider putting on short term investment. 

- Sewage balance was good. 

- Receivables - good provision for receivables. 

- Tipping fees debt to Government remains outstanding. 

Councillor Harvey advised caution on spending and noted that the current advice from 
Government to work from home would affect revenue in the coming months.  Councillor 
Tucker agreed and looked forward to the proposed meeting with the bankers in Bermuda. 

Councillor L. Scott left the meeting at 10.50 am. 

The Mayor said that capital works for the betterment of the City should continue to be 
scheduled in preparation of the lifting of the current restrictions. 

12. Any Other Business 

There was no other business. 

13. Motion to Move to Restricted Session 

Proposed:  Councillor J. Harvey 

Seconded:  Mayor, Charles Gosling 


